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Call for Proposals: Southeast Europe

— Short Application -



1. Overview

1.1. Name of the project
(Title of the project)

1.2. Name of the applicant

1.2. Geographical area of the project implementation

(Country or countries, region/s, city/cities)

1.4. Budget required from SHL/ Total budget

1.5. Duration of the project/Funding period

Number of months

Intended start of the project (DD/MM/YY)

1.6. Short description
(Outline of the project, max. 600 characters)




1.7. Thematic focus area

SHL’s Call for Proposals 2018 focuses exclusively on projects that empower young people
to actively shape their own living conditions and environment in the context of migration.
Please specify if and how your project falls within one (or several) of the three fields
defined in the Call for Proposals 2018. (max. 500 characters)

1.8. Youth participation

SHL aims at supporting projects where children and youth participate in decision-
making and implementation. Please describe current youth participation in your
organization and in the project, if applicable, and how you plan to assure youth
participation in your project. (max. 500 characters)




2. The Project

2.1. Background

Societal Background
Which specific problem would you like to address with your project? What causes

this problem? Who exactly is affected by the problem, and how? (max. 500

characters)

2.2. Target group/s

Age

Target group (mark the

age)
0-10 10-14 14-18 18-22 22-26 26-

Approximate number
of direct project
beneficiaries

Profile of the target group
Which characteristics (e.g. interests, background, education, etc) does the target group

show? (max. 500 characters)




2.3. Objectives & Strategies

Impact

What is the overarching goal/societal impact your project contributes to? Please state in
one sentence. (max. 300 characters)

Outcome
Which concrete changes will have happened for your target group when your project has

been implemented? One, or maximum two outcomes will usually be sufficient. Define at
least one indicator per objective. (max. 600 characters)

Output
Which tangible results (goods and services) does your project deliver? Be sure to
distinguish from activities: ,,To hold a workshop“ is an activity, not an objective. Rather,

focus on the changes that you plan to achieve, for example by holding a workshop. (max.
1000 characters)




2.4. Project Activities

Please describe 3-5 of the planned project activities. How/why are these activities
relevant for attaining the project outputs and outcomes? How effective are they? (not
more than 300 characters each) Please describe one activity per line.




2.5. Sustainability

Sustainability of the project activities
Describe how the results of the project can persist after the project is finished and
financial assistance has ended. (max. 500 characters)

3. Organisational details

Name of the organisation/
Abbreviation

Headquarter

Additional offices

Legal form

Address (street, city,
postal code)

Telephone

Fax

Website (URL)

Contact person (position
within organisation)




3.1. Partner organisations participating in the project

Name

Address

Contact person and position

3.2. Experience in similar projects

Please give a detailed description of a maximum of three projects with a similar
background, which were completed during the past years.

Name of the project Donor Amount Duration
in Euro

4. Budget

Short budget Number / Project costs in | Requested from | Comment
Amount / EURO SHL in EURO
Quantity

Investments

Staff costs

Activities

Evaluation

Publications

Miscellaneous

Total costs in
EURO
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