CLPI
Frequently Asked Questions

Innovative analytical technologies to improve vaccine
manufacturing speed and equitable access
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CEPI Policies

CEPImaintains the followingresearch-related policies to provide further guidance toits research partners
on:

e Animal research

e (Clinical trials (including transparency requirements)
e Equitable access policy

e Scientific integrity/open access policy

Other policies/guidance designed to support CEPI partners on general administrative issues and ensure
investor requirements and industry best practices include:

e Anti-corruption
e International sanctions

¢ Managing conflict of interest

e Procurement

e Travel

e Transparency and confidentiality

e Cost guidance
o European Union regulatory bodies rights of review and audit plus acknowledgement of EU funding.
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Finance and budget

Please refer to CEPI Cost Guidance for a detailed guide to project budgeting.

1. Can the funding be used for direct project costs only or can indirect costs also be
included? If yes, to which extent can indirect costs be funded?

CEPI funds up to a maximum indirect cost rate of 15% of total project budget direct
costs. The amount is inclusive of indirect/overhead costs.

2. Does the budget amount indicated in the call text include indirect/overhead costs?
The amount is inclusive of indirect/overhead costs.

3. Does our financial documentation need to be translated into English?
Yes, all documentation should be provided in English.

4. Is there a maximum budget allowable for subcontracting costs?
No, there is no maximum/minimum % budget dedicated to subcontracting.

5. Who is the awarding entity?
CEPI Norway.

6. Is there any guidance for CAPEX budgets? For example, is there any guidance on
import proportion to be followed? Is there any restriction on hard infrastructure
funding such as buildings, e.g. for GMP facility creation?

Please refer to our Cost Guidance (linked above).

7. Are the project costs fully funded or is co-financing from other resources required?

Yes, project costs are fully covered. That said, Awardees are welcome to co-fund some
activities if they so wish.

8. Are there guidelines on budgets for salaries and consultant fees for various expertise?
Personnel costs include the cost of full-time or part-time staff who work on the project
and provide a necessary and quantifiable contribution to it. Please refer to our Cost
Guidance (linked above) for further information about direct personnel costs vs indirect
personnel costs.

9. Some activities are difficult to budget due to lack of present clarity (activities may be
added to the project at alater stage). If we decide to carry out such activities at a later
date, can additional funds then be assigned by CEPI?

Any additional funding may be subject to further governance approval. We would
therefore recommendincluding all known costs/activities in the budget and highlighting
any which are unconfirmed to CEPI on a best-efforts basis.
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10. We (the awardee) have a collaborative research agreement with another company. We
intend to fund the research work with them for certain activities. Can you clarify
whether this will be termed as "sub-award"?

This is termed as “sub-award”. Please refer to our Cost Guidance (linked above) for
information on sub-awardee budgeting.

11. Are funds paid in alump sum or as milestone-based payment?
o Exploratory award funding: funding is not milestone driven.
o Platform Development award funding: there may be a milestone before entering phase I.
Milestones will be discussed in the DD process and agreed upon before signing a contract.

12. Is profit/fee allowed in the budget?
The awardee/sub-grantee should not include profit in their project budgeting, nor do we
allow any contingency budget. If the project is expected to go over budget, this should be
planned/forecast in advance, with a change request being submitted for additional
funding in accordance with CEPI’s change management process.

13. Is there a maximum percentage of IDC that can be charged?
CEPIfunds up to amaximum indirect cost rate of 15% of total project budget direct costs.
An organization with an actual indirect cost rate below 15% may not increase its funding
request to the maximum permitted rate. However, CEPI reserves the right to adjust the
calculation methodology if the application of the rate to certain cost categories results in
a disproportionate allocation of indirect cost (e.g. when there are significant equipment

costs). Furthermore, CEPI reserves the right to request substantiation of any awardee’s
indirect cost rate.

14. What is the difference between sub-awardee and consultant?

CEPIreferstosub-awardeesasanyone the awardee either grants funds to (sub-grantee)
or procures goods and services from (sub-contractor). Please visit the cost guidance for
more details on the factors to consider before deciding whether a sub-awardee will be a

sub-grantee or sub-contractor. Consultants cover specialized services that cannot be
provided in-house by the awardee’s personnel/workforce.

15. Are we to provide an Excel budget as an appendix, or do we enter the budget
information in the Word application?
In the first application round, a high-level calculation is required. Please note that
detailed budget calculations will be discussed for those proposals advancing into the
second phase of the application process. At the first step we expect a high -level
calculation. Please use the table template and insert within the application template.

16. We anticipate VAT being chargeable on some costs. Is this acceptable and can we
include as part of the initial budget?
Yes.
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Privacy

1. Is the submission of the proposal connected to public disclosure? Currently, the
research data and results included in the proposal remain confidential to external
parties.

Submission of applications are not connected to public disclosure. All applications are
treated with confidentiality. For the programs where we use external peer reviewers, they
arerequired to declare any conflict of interests before being assigned to the task, as well
as signing a Non-Disclosure Agreement.

If you are still hesitant to share critical material, please indicate under section 7 that you
want only internal CEPI reviewers to look at the proposal, as well as sending an email to
<innovations.cfp@cepi.net> stating the same, so that this can be flagged to the team.

2. Does CEPI enter NDAs with applicants?

All peer reviewers, both internal CEPI staff and ad-hoc external reviewers, sign an NDA
with CEPI as a part of the onboarding process, and they need to declare no Conflicts of
Interest for each proposal they are to review before any material is shared.

If you are still hesitant to share critical material, please indicate under section 7 that you
want only internal CEPI reviewers to look at the proposal, as well as sending an email to
<innovations.cfp@cepi.net> stating the same, so that this can be flagged to the team.

Misc. topics

1. Can Isubmit more than one application for each Focus Area?

If you have a strongenough case for more than one Focus Area, you are welcome to apply
to more than one. Please review the eligibility criteria for each Focus Area carefully to
consider where your technology best fits.

2. What type of organization is eligible for funding?

The type of organization is not restricted: Academic, Biotech, and Research
organizations are eligible to apply.

3. Are there additional business terms or contracts associated with your grant, including
rights related to licensing, distribution, and technology disclosure?
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As per CEPI’s Equitable Access Policy, CEPI seeks to facilitate equitable access to
epidemic vaccines by:

1. Funding the development of vaccines and maintaining investigational stockpiles, to be
used free of charge when an outbreak occurs

2. Coordinating with others in the global health community to enable licensure of
vaccines funded by CEPI, including by securing resources for pivotal clinical trials

3. Collaborating with others in the global health community to ensure the procurement,
allocation, deployment and administration of licensed vaccines to protect global health,
at a price that does not limit equitable access and is sustainable to the manufacturer



CEPI will also ensure open access to data, results and publications arising from its
funding and facilitate access to materials to accelerate vaccine development

How these would be applied is dependent on the level of funding, stage of development
and overall goals of the particular call for proposals among others.

Please see our equitable access policy here.

4. Can you share the general contract terms for awardees?
CEPIoffersdraft contracts ata later stage in the review process, during the Due Diligence
review. The Call for Proposal texts describe what CEPI is looking for at the first stage of
application submission (expectations and eligibility criteria).

Application Template Completion

1. In section 4, Applicant organization or consortium, timelines, and budget, should we
only include FTE investigators, or should PTE also be included?
If an investigator’s level of involvement is deemed relevant to mention, they should be
included here (regardless of them being FTE/PTE).

2. Do additional files (CVs, bio sketches, financial documentation, etc.) need to be
included in application template word document, or can they be uploaded separately?
Either is fine.

3. Can the application template be reformatted?

The layout and reformatting must be kept as is and completed as per the instructions
indicated on the cover page of the document. Please take note of page limits indicated
within the template.
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