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ORRI BOOSTER GRANTS – PROPOSAL TEMPLATE (PART 3)
Instructions to complete the template

The structure of this template must be followed when preparing your proposal for ORRI Booster Grants. It has been designed to ensure that the important aspects of your planned work are presented in a way that will enable the evaluators to make an adequate assessment against the evaluation criteria. Please be aware that proposals will be evaluated as they were submitted rather than on their potential if certain changes were to be made. 
The page limit for full proposals (part 3) is 5 pages (excluding budget tables and details). Please do not consider the page limit as a target. It is in your interest to keep your text as concise as possible since the evaluators will not view unnecessarily long proposals in a positive light. Proposals longer than 5 pages will be discarded during the eligibility check.
The minimum font size allowed is 11 points. Standard character spacing and a minimum of single-line spacing are to be used. This applies to the body text, including text in tables. The page size is A4, and all margins (top, bottom, left, right) should be at least 15 mm (not including any footers or headers). 
General guidance for applicants:
· The proposal must be submitted in English
· The proposal is structured as follows:
· Form to be completed online 
· Administrative template to be completed in the dedicated template (i.e. part 2)
· Proposal template to be uploaded in a pdf format (Part 3)
· Declaration of Honour to be uploaded in a pdf format. Each partner must complete and sign the Declaration of Honour independently (one file for each partner).
· Any documents other than those requested as part of the proposal will not be taken into account during the evaluation.
Please delete this page when submitting the proposal. Instructions should be deleted as well. 
Please notice that the current template has been updated with reference to previous calls in the budget section. Make sure to use the latest template that you find on the project website.

1. OBJECTIVES, NEEDS and APPROACH [Excellence]

1.1     Objectives

Describe the objectives of your proposal and how they are aligned with the 7th call REINFORCING Open Call scope (Responsible Security) .
Objectives should be realistic and measurable.
1.2     Needs and proposed approach to address them 

Describe the needs you would like to address, the main potential challenges and how you plan to address them in relation to the project’s objectives, highlighting the ORRI approach.

1.2.1 Gender

Describe how you plan to consider Gender practices (ideally enlarging them toward Diversity, Equity and Inclusivity) when implementing the project

1.2.2 Open science

Describe how you plan to include Open Science practices within your proposed actions

2. CHANGES TO BE ACHIEVED [Impact]

Describe the changes you want to achieve with your project, referring to potential benefits for your organization(s) (including ORRI institutional change, which is a fundamental impact to be achieved by REINFORCING grantees), your territory, and society at large. 

3. ACTIVITIES [Implementation]

3.1   Work Plan

Describe how you plan to implement your activities in order to achieve the planned objectives and the expected changes. Insert a graphical flow-chart (e.g. GANTT or similar) showing the project timeline per actions as identified below.


Divide your work plan into Actions (A). For each action, state the objectives, describe the activities, and list the expected milestones and the expected results (be as quantitative as possible when listing the results). When describing each action, you can foresee sub-activities called Tasks (T).


The development of (at least) one ORRI Tool is mandatory and should be clearly described and inserted in the list of actions. 

Please note that the duration of the project is 8 months  from May 2026 until December 2026, thus consider potential Summer breaks in planning your actions. 

A 7th REINFORCING Open Call Kick-off meeting (online), monthly online meetings with grantees, a mid-term review meeting (in Month 4 or 5), an internal 6th REINFORCING Open Call Final Event (online) (in Month 12) and a final public webinar (after the end of the project) will be planned by the REINFORCING consortium. 

	Action 1 – Title of the action

	Lead partner
	

	Duration (in months)
	Start month – end month

	Objectives of the action



	Description of the action

Task 1.1 – title of the task (start month – end month)



	Expected results



	Milestones

e.g. organization of a workshop, preparation of some guidelines etc. For each milestone, identify a title and include a brief description and the deadline for reaching the milestone.




[Copy the above structure for all the planned actions]

3.2 Description of the beneficiary (or beneficiaries) and previous experience in ORRI 

Describe your previous experience in ORRI (if any) and how the proposal aims to contribute to strengthening and institutionalizing the ORRI approach. 

Exceptionally, although this is a Booster Call with all the standard features of a Booster Call, applications from ORRI newcomers are also welcome.

3.3
Budget

For general eligibility conditions related to costs and budget categories, please see article 6 of the Horizon Europe AGA (V1.0 DRAFT – 01.04-2023).

Eligible costs include: 

· Personnel costs as described in Article 6.2.A of the Horizon Europe Annotated Grant Agreement (AGA).
· Purchase costs include:
· Other goods, works or services, if necessary to implement the action (see Article 6.2.C.3 of the Horizon Europe AGA).
· Indirect costs (or overheads) are costs that cannot be identified as specific costs directly linked to the performance of the action. To be calculated as a 25% flat rate of the eligible direct costs (personnel costs and purchase costs).
Subcontracting costs and Financial Support to Third Parties are not eligible in the context of the REINFORCING calls.
	Partner 1
	Personnel Costs
	Purchase costs
	Overheads 
	Total

	Action 1
	
	
	
	

	Action 2
	
	
	
	

	Action ...
	
	
	
	

	Total 
	
	
	
	


	Partner 2 (if any)
	Personnel Costs
	Purchase costs
	Overheads 
	Total

	Action 1
	
	
	
	

	Action 2
	
	
	
	

	Action 3
	
	
	
	

	Total 
	
	
	
	


[provide the breakdown of expenses for each WP. Add one table per partner, in case of a consortium]
For each partner, please provide more details for each category:

· Personnel costs: how many people do you plan to involve in the action? What is their level of expertise? For how many hours? (e.g. we plan to work with 2 junior researchers at 50% of their time and 1 senior researcher at 30% of his time)
· Purchase costs: make a list of the costs included in this category.
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